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“recruitment”
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framework
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Recruitment to retention ‘pipeline’ – diagnostic 
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• Initial posting
• Induction
• Bonding

• Career choice
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• On payroll
• ROI
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Recruitment to retention ‘pipeline’ – monitoring 
framework

Adapted from: Vujicic et al, 2006
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Systems mapping: process of filling a vacancy

Source:  Report of the Joint Design Mission to the Kenyan Health Sector, 2007.



“systems distortion”



Considerations for “recruitment”

•Consider whole ‘pipeline’ for diagnosis and 
monitoring

•Consider dimensions of inclusion (e.g. 
gender)

•Get broad understanding of cross-
government processes and actors

•Be aware of impact of “systems distortion”



“workforce financing”



Considerations for “workforce financing”

•Improve negotiation strategies on wage bill

•Understand the budget cycle



Understanding
the budget
cycle

Source: Vujicic, M. and 
et al (2009). Working in 
Health. Financing and 
Managing the Public 
Sector Health 
Workforce. Washington, 
DC, World Bank.



Considerations for “workforce financing”

•Improve negotiation strategies on wage bill

•Understand the budget cycle

•Be guided by labour market conditions (for 
salary premiums etc)
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•Improve negotiation strategies on wage bill

•Understand the budget cycle

•Be guided by labour market conditions (for 
salary premiums etc)

•Manage health worker expectations



CBOH structure, Zambia 1997

Shaded boxes have HR-related functions



Good luck with developing 
your plan!


